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Mission 
 

To provide leadership, strategic direction and administrative oversight for the Village 
organization in accordance with the policies established by the Village Board. 

 

 

VALUES FOR OUTCOMES 
 

Fiscal Integrity:  

Provide strong current and future financial stability. 

 

Civic Engagement:  

Promote public spaces, community values and transparent 

communications. 

 

Service Excellence:  

Provide solution-based innovative services. 

 

Sustainability:  

Preserve and promote Village resources. 

 
 

 
 

2015 Highlights 
 
Received the International City/County Management Association (ICMA) Center for 
Performance Measurement, Excellence in Performance Measurement award; Government 
&ÉÎÁÎÃÅ /ÆÆÉÃÅÒÓȭ !ÓÓÏÃÉÁÔÉÏÎ ɉ'&/!Ɋ #ÅÒÔÉÆÉÃÁÔÅ ÆÏÒ %ØÃÅÌÌÅÎÃÅ ÉÎ &ÉÎÁÎÃÉÁÌ 2ÅÐÏÒÔÉÎÇ, and the 
GFOA Distinguished Budget Award 
 
2015 Board of Review was held.  The average assessment increase was 1.66%. 
 
Building Inspection Department processed 2,041 permits. 
 
Administered both B Bond borrowing Voluntary Municipal Water Projects. 
 
4ÈÅ 6ÉÌÌÁÇÅ ÃÏÎÔÉÎÕÅÄ ÔÏ ÒÅÔÁÉÎ ÉÔÓ !ÁΨ ÂÏÎÄ ÒÁÔÉÎÇȢ 

 Successfully held one Election. 
 
2014 audit was completed with no material weaknesses.  



The online Human Resource Program through CivicHr was implemented.  The online applicant 
tracking portion, which assist department heads to better manage the hiring of new 
employees was used throughout 2015.   

 
Financial: 
The Village received the following grant funding: 

 
 
The 2016 Budget was approved with a proposed property tax levy increase of 0.802% over 
2015.   
 
The Village received $48,357.41 in investment interest income in 2015, which is $575 more than 

the interest received in 2014.  The chart below shows the changes in the annual investment 
rate of return. 
 

 
 

 

 
 
 
 
 
 

Funds Awarded Funding Received

Stormwater Grant $70,289.19 $70,289.19

Recycling Grant $25,731.44 $25,731.44

Urban Forestry Program $25,000.00 $25,000.00

Private Property Inflow/Infiltration Program $39,378.00 $39,280.95

Household Hazardous Waste Collection $3,100.00 $3,100.00

Community Development Block Grant $3,059.00 $3,059.00

ATC’s (American Transmission Company) Tree Planting Program Funding $1,750.00 $1,750.00

Local Road Improvement Program $18,586.00 $18,586.00

Clean Sweep Drug Grant $3,500.00 $3,500.00

Milwaukee Metropolitan Sewerage District Stormwater Grant $16,008.00 $16,008.00

Milwaukee Metropolitan Sewerage District Road Grant $11,934.00 $11,934.00

$218,335.63 $218,238.58



Awards: 
 
 
The Government Finance Officers Association (GFOA) completed the 
review of our 2015 Budget document and have issued the Village their 
Distinguished Budget Award.  This is the eighth consecutive year the 
Village has received this award. 
 
 
 
 

 
The Village received the Certificate of Achievement for Excellence in Financial 
Reporting for the Comprehensive Annual Financial Report for the fiscal year 
ended on December 31, 2014 from the Government Finance Officers 
Association.  This is the fifth consecutive year the Village has received this 
award. 
 
 
 
 

The International City/County Management Association 
(ICMA) issued the Village their Certificate of Excellence 

for Performance Measurement.  The Village is one of 29 
communities world-wide that was recognized. 

  
 
 
 
 

 
Elections: 
Both Milwaukee County and Ozaukee County have purchased new election voting equipment 
which will be used for the first time at the 2016 Spring Primary. 
 
The Spring Election was held on April 7.  The chart below shows the voter turnout by election 
for the past three years 

Elections 

Voter Turnout Percentage 

  2015 2014 2013 2012 

Spring Primary  n/a n/a 16.12% 10.59% 

Spring Election  33.62% 19.25% 9.60% 35.59% 

Primary Recall Election n/a n/a n/a 42.97% 

Recall Election n/a n/a n/a 74.63% 

Partisan Primary n/a 32.60% n/a 23.77% 

General Election n/a 73.03% n/a 82.51% 

 

Last year only 31 
municipalities in the 
State of Wisconsin 

received this award. 



Property Assessments: 
Open Book was held on July 17 and Board of Review was completed on July 28, 2015.  There 
were no property owners who appeared before the Board.  The total municipality increase was 
1.66%. The chart below details the changes in assessed values by County.  
 

Milwaukee County  2015 2014 % Change  

 Residential  $    507,736,800 $      498,490,200 1.85% 

 Commercial  $     62,174,800 $       61,901,500 0.44% 

Personal Property  $       3,877,100 $         4,405,700 -12.00% 

Total $    573,788,700 $      564,797,400 1.59% 

    Ozaukee County  2015 2014 % Change  

Residential $     24,997,500 $       24,194,700 3.32% 

Commercial $                  - $                    - 0.00% 

Personal Property  $                  - $                    - 0.00% 

Total $     24,997,500 $       24,194,700 3.32% 

Total Municipality  $    598,786,200 $      588,992,100 1.66% 

 
 
 
 
 
 

Property Taxes 
There was $202,485 in delinquent tax that was due from Milwaukee County residents. Of that 
amount $41.71 is personal property taxes and $202,443.68 is delinquent real estate property 
tax.  This is a 13.98% ÉÎÃÒÅÁÓÅ ÏÖÅÒ ÌÁÓÔ ÙÅÁÒȭÓ ÁÍÏÕÎÔ of $177,642. 100% of the Ozaukee 
County taxes have been received.   
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Building Inspections 
The building inspection department was kept busy with a total of 2,041 various types of 
permits issued.  This amount was up 130.10% due to the 2014 water project. From 2009 to 2013 
plumbing permits averaged around 165 compared to 468 in 2014 and 1,411 in 2015. 
 

 
 
There were a total of 65 projects brought before the Architectural Review Committee in 2015, 
compared to 46 in 2014. 
 
 

Projects, Events and Achievements: 
Three Movie in the Park events were held, featuring Despicable Me, Paddington and the 
Goonies. 

 

 
 
 
 
 
 



Three Clean Up Day events were held along with 2 mini drop off events.  In total there was 
60,890 pounds of garbage collected, 12,880 pounds of recycling, 15,010 pounds of scrap metal, 
20,481 pounds of electronics and 6,250 pounds of shredding. 
 

 
 

 
The annual Bayside 5-K run/walk was held on September 11 with approximately 230 
participants.  Movies in the Park was held afterwards along with a bonfire. 
 

 
 
 
 
 
 
 
 
 



 
The annual Village Picnic was held.  The new layout and events drew near record breaking 
attendances.  Over 1,230 sausages were consumed. 
 

   
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 
 
 

 
Fright Night was held on October 31 with a DJ, food, hot cider and trick or treat bags. 

 
 



 
2016 Top Goals 
 

¶ Efficiently, effectively monitor all Village day to day finances and budget. 

¶ Develop balanced, award winning 2016 budget document (GFOA Award Recognition). 

¶ Prepare and receive the Certificate of Achievement for Excellence in Financial Reporting 
for the Comprehensive Annual Financial Report. 

 

¶ Receive the International City/County Management Association (ICMA) Certificate of 
Excellence for Performance Measurement. 

 

¶ Apply for and manage grant funding. 

¶ Complete implementation of the CivicHR human resources management program. 

¶ Enhance transparency and availability of resources online (permits posted on website 
three times per week). 

 

¶ Complete recodification. 

¶ Complete to implement of property file records management system. 

¶ Develop long-term financial plan and funding alternatives for five year capital plan. 
 

¶ Administer four elections. 
 

 

 

 


